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Automobile - Dealers Check  

Summarized comments: 

 Passenger vehicle sales are at 75-80% of normal months, while Tata Motors dealers could match March 
2021 numbers. Improvement continues every day with a surge in digital inquiries. There is a surge in CNG 
variants and almost all CNG models are in the waiting period. 

 Dealers are optimistic about the upcoming months and extraordinary demand projection is happening. The 
sales are expected to only improve and should start reporting YoY growth in the coming months. 

 A few car makers to increase prices by 2-3%, but there won’t be any negative impact on the demand as 
momentum is strong. Discounts are only for a few slow-moving models. 

 Story for 2Ws is little different as sales continue to remain soft and most of the dealers have mixed opinion 
for the upcoming months. 

 The reasons for slow sales in 2Ws are 1) reduced income levels & job/salary cuts mostly for lower salaried 
class, 2) muted buying from students’ community, 3) people are not ready to spend money due to 
uncertainty w.r.t. the 3rd wave, 4) WFH impacted sales mainly in metros, 5) tourist spots are silent & hence, 
in turn locals are unable to earn, 6) markets have just open & hence people are yet to get their full month’s 
salaries, 7) in many places showrooms are still operating at restricted number of hours, and 8) back to back 
price increase in 2Ws affecting affordability. 

 However, almost all 2W dealers are optimistic about growth for the festive season and for other normal 
months, the situation is not predictable, however will try to match last year’s numbers. Selective 
discounting is going on and price increase is on the cards for almost all 2W players. 

 In commercial vehicles, at present the demand is improving in select pockets like construction, mining, 
infrastructure, steel, cement, agri-goods transportation, FMCG & eCommerce. Few dealers started 
witnessing improvement in inquiries and things should continue to improve MoM. 

 But things should improve gradually and will show better numbers before the festive season. Inventory is 
high at 60 days, utilization is at 50-60% levels, however expected to improve in the coming months. Fleet 
owners are concerned about the upcoming price increase & rising fuel prices. 

 We have interacted with electric 2W dealers as well, where inquiries surged by 33% more than the 
normal days driven by 1) better understanding of TCOs, 2) rising fuel prices and 3) recent price drops in 
e2Ws are making people skewed towards electric one. Charging infrastructure is still a cause of concern. 

 Similarly, interaction with used car and 2W dealers indicating continued positive traction as demand 
remains high. All car models in 5-7 Lakh bracket and commuter motorcycles/scooters is selling well in the 
2nd hand market. 

 There are no supply constraints in the 2nd hand market as due to Covid/less income/job losses, many people 
have sold their vehicles.   

 After soft April & May comments, Tractor dealers started indicating positive trends for the month of June 
2021 vis-à-vis March 2021. The growth rates are higher in those regions where cases and restrictions have 
eased down. West and South zone dealers are sounding more positive as compared to North and East zone 
dealers. 
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Optimism continues in PVs, tractors, 2W EVs and used vehicles; Tough situation for CVs, 
while most of the 2W dealers are uncertain 
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Automobile - Dealers Check  

Passenger vehicles – strong demand momentum & outlook  

 Demand: PV sales reached at 75-80% level of normal months for Maruti Suzuki, Hyundai, M&M and other 
established vehicles. Tata Motors dealers indicated that they will be able to touch March 2021 numbers in 
June 2021. 

 This is despite of initial days of hiccups when customers were not ready to spend money due to uncertainty 
and hence, new bookings were very less.  

 However, things are getting better day by day. There is a surge in digital inquiries, but overall inquiries are 
little lower than normal months.  

 For Tata Motors, inquiries are near back to normal and dealers are talking about good growth numbers in 
the coming months. 

 Due to rise in petrol/diesel prices, the demand for CNG vehicles surged for Maruti Suzuki and there is a 
huge shortage of CNG cars availability. All CNG variants are in waiting period now. 

 Ertiga CNG variant’s waiting period increased to 32-36 weeks. Other than CNG, there has been 
improvement in the supply as productions continued in the month of April & May, while retail showrooms 
were closed during that time.  

 Hence, people who have booked vehicles a few months ago are getting their vehicles now.  

 Waiting period: Nexon’s waiting period is 13-16 weeks. Tiago, Altroz and Tigor’s waiting period is about 3-4 
weeks. Thar crossed 1 year of waiting period and Scorpio has 1.5-2 months of waiting. Maruti’s all CNG 
variants have waiting period, while Creta for Hyundai has good demand & waiting period. 

 Strong outlook: Dealers are very optimistic for the upcoming festive season and there is extraordinary 
demand forecasting is happening. The sales are expected to only improve in the coming months and should 
start reporting YoY growth. 

 Price increase: Maruti Suzuki announced price increase from July 2021, a few other car dealers indicated 
the same, but nothing officially announced and quantum of increase is unknown. As per our understanding, 
a possible 2-3% price increase is on the cards.  

 Looking at the improving demand situation, we don’t expect any negative reaction from customers for one 
more price increase. 

 Low discounting: Discount level is reducing, while there is some discount on a few variants which are slow 
moving viz. Maruti’s Alto, Mahindra’s XUV500, Hyundai’s Santro, etc. 

 Fast moving models are Baleno, Ertiga, Dzire, WagonR, Creta, Venue, i20, Nexon, Tiago, Tigor, Altroz, 
XUV300, Thar. Slow moving models are Ignis, Ciaz, Santro. 
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Automobile - Dealers Check  

Two wheelers – grim demand at present – high optimism for festivals 

 The softness in sales continued in two-wheelers and most of the dealers have mixed opinion for the 
upcoming months. For the month of June, commuter segment 2Ws indicating degrowth in mid-high teens 
when compared to any normal month.  

 The reasons for slow sales are 1) reduced income levels & job/salary cuts mostly for lower salaried class, 2) 
muted buying from students’ community, 3) people are not ready to spend money due to uncertainty w.r.t. 
the 3rd wave, 4) WFH impacted sales mainly in metros, 5) tourist spots are silent & hence, in turn locals are 
unable to earn, 6) markets have just open & hence people are yet to get their full month’s salaries, 7) in 
many places showrooms are still operating at restricted number of hours, and 8) back to back price increase 
in 2Ws affecting affordability. 

 Whatever buying is happening is need based, for commuting, less public transportation availability and 
safety purpose. There is no pent-up demand of April & May 2021. Rural is doing better than cities. 

 Outlook: Hero retails could be lower by 20% YoY and Bajaj’s retails could decline by 10%. However, dealers 
indicating MoM improvement in the situation as markets are opening up.  

 HMSI and TVS to touch last year’s numbers in June & in coming months as well. RE to report 0-5% YoY 
degrowth in June 2021, dealers expect momentum building up for July and from August onwards should 
start reporting YoY growth. 

 Almost all the dealers are optimistic about growth for the festive season and for other normal months will 
try to match last year’s numbers. 

 Royal Enfield and TVS Motor dealers are most optimistic. In our opinion, Bajaj’s 125cc & below portfolio 
started picking up now due to its refreshed and new launches. Hero should do well from next month 
onwards as things are holding up in rural.  

 Discounts: Selectively, discounting and offers increased in slow moving products viz. scooters segment for 
Hero MotoCorp. Mostly, dealers are giving discounts from their own pockets to pull customers. There are 
hardly any major offers from OEMs. 

 Price increase: Dealers are indicating a price hike in the coming month. Hero has officially announced upto 
Rs 3,000 increase, HMSI indicated a price hike, while we are getting an indication that others will possibly 
announce in the month of July. 

 Back to back price increase in two-wheelers since last few years and one more price increase expected in 
the month of July could result in further softness in sales in a poor demand environment. Due to this, 
people have stopped changing their bikes frequently.  

 RE dealers expect Rs 5-6K price increase in July 2021, but there won’t be any impact on the demand. 

 There is no delay in getting vehicles and 45-60 days of inventory is available with Hero, 45 days for TVS 
Motor. Some of the dealers have pre-bought the inventory before the price hike.  

 HMSI and Bajaj Auto has the inventory level of about 30 days. While, RE’s supply constraints continued.  

 Models which are selling well are all variants of Splendor, HF Deluxe, Destini, Activa 110cc, Shine 125cc, 
CT110X, Platina 100cc, 125cc Pulsar, Avenger 160cc, Jupiter, Radeon, XL100, Apache 160cc, Classic 350cc, 
Meteor, Himalayan and Bullet (in rural). 

 Models which are slow moving are Xtreme, Xpulse, Grazia, Dio, Livo, Pulsar 150cc, Star City and NtorQ. 
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Automobile - Dealers Check  

Commercial vehicles - 360-degree negative hit – MoM improvement should continue 

 Demand: The demand from the construction, mining, infrastructure, steel & cement is good which is 
resulting in good sales for tippers and HCVs. Also, demand for basic needs like agriculture transportation, 
FMCG, eCommerce, etc remains firm. 

 Places where lockdown restrictions are limited in the month of June are witnessing improving inquiry levels 
and things should continue to improve MoM.  

 On retails, June 2021 retails still expect to remain 60% lower than March 2021 and will be 45-50% better 
than the washout month of May 2021.  

 Discounts: Most of the dealers are giving discounts up to 20%, while Tata Motors CV indicated that they 
have restricted discounts to 11-15% range. 

 High inventory: The inventory level with dealers are much higher than normal months at about 60 days. 
From talks we understand that the demand improvement will be gradual and will take three more months 
to show some good sales numbers. 

 Concerns for fleet owners are: 1) 3-5% price increase is expected in the month of July 2021, which will be 
3rd price hike in CY2021, 2) low freight rates & demand, 3) increasing fuel prices, 4) LTVs improved a little to 
about 85% levels, but financiers are still strict & selectively disbursing loans to those who have contracts/
orders in hand.  

 Utilization: As per our checks, fleet utilization in June 2021 is at 50-60% levels, however expected to only 
improve from hereon. 

 Overall, as markets are gradually opening up, things will only look better from hereon. MoM things should 
continue to improve and before festivals will be able to see some good sales numbers. 

We have interacted with a few of e2W dealers to get a sense of EV hype post Government’s 
increase in the incentives.  

 It has been noticed that so far since last few days, the inquiries surged by 33% more than the normal days. 
The reasons people are now gradually preferring e2Ws is due to 1) better understanding of TCOs, 2) 
increasing fuel prices and 3) recent price drops are making people skewed more towards electric one.  

 Charing infrastructure is still a cause of concern for most of the buyers, this along with a lower range of 
roughly 75-80 KMs per charge. Despite this, people are gradually adopting e2Ws on the hopes that the 
Government will increase charging network and easy availability of home/wall-mount chargers from the 
company. 

 Our research concluded that for a high-performance scooter (equivalent to existing ICE 110cc), Rs 1,00,000 
is the trigger price point, where there could be a sudden huge surge or shift toward buying an electric 
vehicle. Rs 1,00,000 is the psychological barrier, below that price point, mass adoption of e2W is a huge 
possibility. Hero Electric’s price point for top selling product is below Rs 70,000 and people found it very 
comfortable although the speed is not at par with a normal ICE scooter. 

 Bajaj’s eChetak is left behind as on one hand, they are not eligible for the Government’s incentives as it is 
unable to meet 50% localization requirements. On the other hand, bookings will continue to remain at 
freeze mode and no signs of restarting in the near future.  

 In fact, Bajaj increased the on road eChetak price to Rs 1,60,000, which is a huge concern for any buyer as 
there are multiple electric options available at a much lower price. 
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Automobile - Dealers Check  

 As per discussion with the Bajaj’s management, the company is working on localization and very soon they 
will be able to meet the localization requirements and will start getting Government’s incentives. Post 
incentives, we believe the eChetak’s price will be at par with iQube’s price. 

 On expansion, Hero’s electric past years record is very impressive where its touch points more than doubled 
in just three years. Expect similar traction going ahead as well. 

 Conversion rate from inquiries to final buying is now ~65% for major players. 

Interaction with used vehicle dealers 

 New cars are in waiting and prices also increased, hence the demand for the 2nd hand cars are high. All 
models in 5-7 Lakh bracket is selling well in the 2nd hand market. 

 There are no supply constraints in the 2nd hand car market as due to Covid/less income/job losses, many 
people have sold their vehicles. Hence, there is no supply constraints. 

 The cities where CNG fuel stations are available are witnessing surge in CNG vehicle inquiries. 

 Even the 2nd hand 2W market is also doing good, while the new 2W demand is not that good possibly due 
back to back price increase. 

Tractor dealers check – June 2021 – Expect better than March 2021 numbers 

After soft April & May comments, Tractor dealers started indicating positive trends for the month of June 
2021 vis-à-vis March 2021. The growth rates are higher in those regions where cases and restrictions have 
eased down. West and South zone dealers are sounding more positive as compared to North and East zone 
dealers. 

Our take on the tractor industry 

 As per our opinion, FY21 was a special year for the tractor industry when it recorded about ~9,00,000 units 
of sales - a record breaking year. There are multiple reasons for the same starting with the benefits of two 
consecutive good monsoons, record high crop prices; government was proactive in procuring from farmers, 
reverse migration happened from cities to rural areas, etc. 

 But, in FY22, Covid cases reached in rural areas, which have caused a lot of deaths, uncertainty and 
restrictions in movement of people. Also, farmers are saving money for the rainy day and have been using 
their existing tractors for the time being.  

 Apart from these reasons, government procures about 40% of the produce at MSP, but the balance 60% of 
the crops produce is getting sold in private markets, where crop prices have come down in the recent past. 
Plus uncertainty related to 3rd wave and monsoon continues. 

 Hence, we believe the tractor industry is going to report a degrowth of about 10% in FY22e. 

 Also, the growth can further impact as emission norms for higher HP tractors are going to change from 1st 
October 2021, which will further increase tractor prices by about 10-15% at the minimum. This, hike is apart 
from the two hikes already taken in Jan and Apr in this calendar year.  

 Dealers also indicated that there is a high possibility of one more price hike due to continuous rise in 
commodity prices. 

 Net net, so far things in the month of June 2021 are going to remain better than March 2021, but de-growth 
is highly possible in FY22e. West and South zone dealers are sounding more positive as compared to North 
and East zone dealers. 
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South Zone 

 Cases are coming down; inquiries are increasing including some pent-up demand. June 2021 is about 30% 
better than March 2021 and so far, crop prices are stable.  

 July & August 2021 is expected to be better than June 2021, but due to high base of last year, YoY there 
could be a de-growth.  

 FY22e is expected to be lower or equivalent to FY21 sales. 

 There are no issues in getting stock from the company. One month is the inventory and it’s normal. 

 Other highlights: 1) Sonalika and TAFE are doing better. 2) There are no issues in getting a loan. 3) No 
discounts. 4) Price increased twice and expect one more due to increase in input costs. 

North zone 

 June 2021 will be little better YoY & when compared to March 2021 numbers, as things are back to normal 
with no major restrictions, cases are reducing and improvements in sentiments are clearly visible. 

 Apr-Jun months are seasonally good months, while July, August are considered as dead 6-8 weeks, where 
sales are slow due to high rainfall. Post that, things picks up again till 15th November. 

 FY21 was a special year with high crop prices, two years of good monsoon, reverse migration, etc. Hence, it 
would be difficult to report a growth in FY22 as April & May months were soft, rising cases in rural, 
restrictions, softening of crop prices in private markets & uncertainty w.r.t. 3rd wave ahead. Hence, 8-10% 
de-growth is possible in FY22e. 

 New Holland and John Deere tractor players are doing good in North, while M&M is witnessing some brand 
fatigue and Sonalika is a playing pricing game. 

 Tractor prices increased twice so far and one more price hike is possible. 

 Other highlights: 1) no issues in getting required inventory, 2) 1+ month of inventory is available, 3) no 
issues in getting loan for a famer, 4) companies gives some discount to dealers for large purchase, and 
hence, that gets passed on to end customers. But, no such large offers/discounts are going on. 

West Zone 

 Growth of 10-15% is possible in June 2021 vs. March 2021. All dealers are very sure about the growth. Some 
pent-up demand is also there as now cases are reducing and sentiments are too improving. 

 The Government generally buys 40% of the production, but balance 60% of the produce gets sold in private 
markets where prices of almost all crops are lower.  

 Dealers will try to match July numbers with last year’s July as the base is higher, further months’ growth 
depends upon how monsoon pans out. 

 Dealers are not facing any issue in getting the required tractors from companies and have sufficient 
inventory to meet the demand. 

 Other highlights: 1) No issues in getting loans. 2) Companies give discount to dealers on large purchases, 
that in turn dealers generally pass some of it to the end consumers. 
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East zone 

 June month sales will be better than May, but is expected to be lower than March 2021, as improvement in 
June sales started happening post 15th June driven by easing of lockdown restrictions. Overall, sentiments 
are improving. 

 July-Sept period is generally a slump season due to heavy rains in Eastern India, hence no bumper sale is 
expected. Also, last year’s base is higher. If the monsoon is normal, then the industry can see good sales in 
Oct-Dec season.  

 The crop prices are lower in private markets and it’s difficult to predict FY22 sales due to uncertainty w.r.t. 
monsoon, 3rd wave and fluctuating crop prices. 

 Other highlights: 1) Dealers keep 1.0-1.5 months of inventory and it’s a normal range. 2) Sonalika has been 
doing well due to favorable policies, plays pricing game and hence, its market share is growing. 3) No issues 
in getting loans. 4) So far, there is no indication of a price increase in the coming months. 
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